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February 2005 – ‘Aladin’ Proposal for February 2005 – Aladin  Proposal for 
Land Development Modernization

• Goals Included:

d l i i– Improve Land Development Decisions 

– Increase Accountability

– Provide Easier Access to Project Information

– Improve Customer ServiceImprove Customer Service

Background 

February 2005 – ‘Aladin’ Proposal for Land 
Development Modernization 

Improve land development decisions
Increase Accountability
Provide easier access to project information

improve customer service
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Aladin TimelineAladin Timeline

2006 Study Determined Scope and 
Requirements for LDMSRequirements for LDMS

2007 Central GIS Data Repository Completed

2008 C t l Add i  S t  C l t d2008 Central Addressing System Completed
LDMS Phase 1 Project Begins

2009 Concurrency System Completed2009 Concurrency System Completed

2010 Document Management System Completed

2012 Pl d C l i  f LDMS Ph  12012 Planned Completion of LDMS Phase 1

Aladin Timeline 

2008 Central  Addressing System completed LDMS Phase 1 Project Begins

2012 Planned Completion of LDMS Phase 1
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LDMS Projectj

Business ScopeBusiness Scope
• Planning and Zoning Committee
• Development Review Committeep
• Board of Zoning Adjustments
• Planned Development Management
• Construction Plan Review
• Platting Management
• Road Agreement Committee
• Lot Split Management
• Contractor Licensing• Contractor Licensing
• Environmental & Flood Plains Permitting
• Building, Underground, Land Use, and Use Permitting
• Inspections
• Public Portal
• Research

LDMS Project 

Business Scope 



LDMS Projectj

Business ScopeBusiness Scope
• Planning and Zoning Committee
• Development Review Committeep
• Board of Zoning Adjustments
• Planned Development Management
• Construction Plan Review

Completed• Platting Management
• Road Agreement Committee
• Lot Split Management
• Contractor Licensing

Completed

• Contractor Licensing
• Environmental & Flood Plains Permitting
• Building, Underground, Land Use, and Use Permitting
• Inspections
• Public Portal
• Research

not marked as completed



LDMS Project

Project Improvements

j

Project Improvements

• Consolidated Project Review

• Status Tracking

• Report Automation

• Automated Notifications

• Consistent Fee Management • Consistent Fee Management 

• Improved Scheduling

• Automated Agendas

Consistent Fee Management
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Future Project Plansj

LDMS EnhancementsLDMS Enhancements

– Expansion of Online Permitting

– Improved Public Notifications Processes– Improved Public Notifications Processes

– Mobile Technology for Inspections

Electronic Plan Submissions

Online Portal Enhancements– Online Portal Enhancements

– Hardware and Software Upgrades

Future Project Plans 

LDMS Enhancements 

Online Portal enhancements

IMPROVED  public notifications processes



Streamlining Task ForceStreamlining Task ForceStreamlining Task ForceStreamlining Task Force

The ALADIN ProgramThe ALADIN Program

Improving Land Development Improving Land Development 

gg

Improving Land Development Improving Land Development 
Management in Orange CountyManagement in Orange County

August 18, 2011August 18, 2011August 18, 2011August 18, 2011

Streamlining Task Force 

The ALADIN Program 

Improving Land Development 
Management in Orange County

August 18, 2011 


	Microsoft PowerPoint - Aladin and LDMS v2.ppt [Compatibility Mode]




Accessibility Report





		Filename: 

		AladinAndLDMSFinal (3).pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

